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God has so much more for us!

· We need ‘breakthrough’ as a church

· Stir one another up

· Recover passion for Jesus

· Move in 2017 towards more equipping us to get on with the vision and values.

· St Mary’s is ready to be challenged, equipped and encouraged in a way that brings joy, life and fruit!

“We remember before our God and Father your work produced by faith, your labor prompted by love, and your endurance inspired by hope in our Lord Jesus Christ”       










1 Thessalonians 1:3

The last 5 years have been like travelling from base camp to camp one – up and down – as God has led us to discover who we are and what we are called to:

“Every Person Every Place Saturated with God”

We have our marching orders – the promise of God wants to do in us. Now is the time! Are we in?

“In him (Jesus) you too are being built together to become a dwelling in which God lives by his Spirit…Make every effort to keep the unity of the Spirit through the bond of peace.  There is one body and one Spirit…but to each one of us grace has been given as Christ apportioned it…From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.” 











Ephesians 2:22, 3:4,7,16.

· ‘St Mary’s’ is not a building, but a family on a mission, united in Jesus to be filled with the Spirit. We exist together, in Jesus, for others.
· We exist in a rhythm of gathering and going: gathering to encourage and equip; going to share Jesus and carry the Spirit.

· Everyone is needed, everyone has a gift.  Prioritise connection (‘make every effort’) and find our place (‘each part does it’s work’).

· What we talk about tonight are the next practical steps in pursuing this vision, shaping our corporate and individual lives as part of this movement.
· What about you? This is a joyful challenge because it’s all from Him.
 
· Make space for encounter with God and for the Holy Spirit to move.
· Encounter is where we meet with God. Knowing Jesus is at the heart of our vision. Being saturated with God happens in many ways. Not just when we feel His presence close, but in obedient faithfulness during times of struggle or quiet reflection on the Bible. Falling over under the power of the Spirit or silently praying with no outward feelings are all good if they produce fruit. We encounter God in different times and ways.
· Growing love and commitment across the church family

· Our friendships, inclusivity and welcome are so important. We need to welcome and love everyone, not just others like us. 

· This kingdom adventure is about everyone getting involved – priesthood of all believers! Let’s be a church family where everyone participates in the areas of service where God wants them to be.  

· We may need to realign our priorities in life with God’s priorities.

· The Hope Centre completed, fully paid for and starting to reach out

· Let’s begin to imagine what God wants to be happening through this amazing new resource. What might God put on your heart? Could you start something that reaches out to the community? What does God want to do through us? Let’s be creative!

· Every ministry has steps to Jesus

· Everything we do helping people get closer to Jesus. How do we help people take steps to Jesus, no matter where they are in their journey? 

· Everyone more equipped to lead people to Jesus
· We are disciples making disciples. How can we be more intentional about seeing people come to faith?

· New leaders coming forward, encouraged, equipped and supported
· What has God put on your heart for His kingdom? We want to help make it happen. We need to mandate people with what God has called them to do. 

· Helping us to live out our vision and values
· We are looking at ways to help equip us in the journey of living out our vision and values together. 

· Keeping the main thing, the main thing

· We want to continue to grow and develop core ministry such as Café Hope, ignite, Alpha, Little Lambs and Life Groups. 


· Kingdom of God (January – March) St Mary’s value: Living for the Kingdom
Helping us to understand Jesus’ big theme and what it means to live for the kingdom, experience the kingdom and also build the kingdom here. 
· Passionate Church (March – May) St Mary’s value: Loving Deeply
Helping us to understand what church is all about. We are God’s people on a mission, not a comfortable club. Also looking at basics of teaching on what we do. 
· Hope Centre Focus (May)

As the building is nearly complete, we need to spend time focusing on both developing ministry and also raising the full amount of funds.
· Abiding in Jesus  (June-July) St Mary’s value: Encountering God
We will spend time in John 15 looking at how we live close to Jesus and how we can bear fruit. This is about rest, dependency, intimacy and relationship with God. 

· Each One, Lead One (August-September) St Mary’s value: Sharing Jesus
As we launch the Hope Centre, we need to be helped and equipped to share His love with others around us. This keeps us our focus on the world, not us!

· Wholeness 
(October-November) St Mary’s value: Living for the Kingdom
How do we live as Christians when we face issues such as self-image, addiction, consumerism, sexual brokenness, stress, anxiety and more? Let’s take an honest look at God’s Word to seek His wholeness. 


Which area of our priorities strikes a chord with you? How could you be part of making these things happen?

Everything flows from our unity in our vision and values

We can’t discuss every ministry at St Mary’s tonight. For example, we are passionate about Life Groups, Little Lambs, Café Hope, Global Missions etc, so here are some highlighted areas for 2017, but there is more that will be shared through the year.
Areas moving forward into new season

· Love Loughton 2017 (16 September)

· Prayer Room

· Street Pastors / Active Citizens

· Horizon (Jo)

· Real Women (Carole)

· Loughton Foodbank (Heather)

Ministry currently in development 

· Wholeness (Sharon)

· Community Engagement (Caroline)

· Stepping Up (Jordan)

· New Courses – Bereavements, Anxiety, Saturated, Question Time, Poverty Matters, ‘Life of Try’ Course

· Invest – leadership discipleship

Sunday Services – we will experiment before Easter, feedback is welcome

· Preaching – increase review of preaching, creativity, more time for ministry
· Welcome Team (Sam) Gather refreshed team and really invest in welcome.

· Honouring one another – helping us keep to time in arrival and ending.
· Prayer & Worship – more prayer and more interactive, increasing intimacy.
· Opening and ending – increasing creativity and flexibility in service leading
· Children & Youth – registration desk to move, inter-generational worship
· Communion – teaching, engage children, more coordination
Hope Centre

· Progress (July hand over of building)

· Launch plans (6-16 September)

· Finance (Approx £160K to raise)

· Ministry development – completion of building is only the start!

Lydia & Hugh share, then a short group time to reflect and complete response cards. 


These are some of the events we have planned for 2017. Please put them in your diary. It is not exhaustive, but we would love you to get more connected. 
Love Loughton – 16 September

Hope Centre opening – Events from 6-16 September

Alpha course starting 26 Janaury and 25 September

Church Day Conference – 18 November (All day)

APCM (Annual Church Meeting) – 26 April at 7:45pm

Explore the Word series in holy week. (10-12 April)

Staff retreat – pray for us on 12-13 June at Breathe Retreat Centre. 

Church BBQ – 9 July (1pm in Vicarage Garden)

New Wine – 22-27 July

Soul Survivor – 19-24 August


· Be bolder!

· St Mary’s is ready for a more equipping, challenge and encouragement that releases joy, fruit and hope!

· Take more risks and break the fear of stepping out and the fear of what people will think of us. We can be too cautious or scared of making mistakes. It does not have to be perfect! Sometimes we get things wrong, but we have not failed if we are trying. 
· Cultivate ‘safe uncertainty’

· Never, ever, ever, ever, ever give up!


Breakthrough – Week 2





Now we know…





2017 Priorities





Reflection time





Exciting Developments in 2017





Let’s get out of the boat!





Reflection time





Ministry time

















2017 Key Dates





2017 Teaching Themes
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