
Leading Teams 

What makes a ‘team’ versus a ‘collection of people’? 

 

In the Bible the teamwork that is mentioned is not the goal… 

Great teamwork is instead described as the visible illustration of a people who 
are united with the same purpose.   And, ultimately, that is what your 
organization should be seeking to build – a culture of many people who are 
united in working for the same cause. 

1 Peter 4:8-10 

Above all, keep loving one another earnestly, since love covers a multitude of 
sins. Show hospitality to one another without grumbling.  As each has 
received a gift, use it to serve one another, as good stewards of God’s varied 
grace. 

Hebrews 10:24-25 

And let us consider how we may spur one another on toward love and good 
deeds, not giving up meeting together, as some are in the habit of doing, but 
encouraging one another—and all the more as you see the Day approaching. 

1 Corinthians 12:17-20 

If the whole body were an eye, where would the sense of hearing be?  If the 
whole body were an ear, where would the sense of smell be?  But in fact God 
has placed the parts in the body, every one of them, just as he wanted them to 
be.  If they were all one part, where would the body be?  As it is, there are 
many parts, but one body. 



The best teams do not have people with similar skills – they combine the 
diverse talents and backgrounds from a pool of diverse individuals and 
appreciate the gifts that each one brings to contribute.  Great teams have 
people that know their role and appreciate others as well. 

Proverbs 27:17 

As iron sharpens iron, so one person sharpens another. 

Ecclesiastes 4:9-10 

Two are better than one, because they have a good return for their labor: If 
either of them falls down, one can help the other up. But pity anyone who falls 
and has no one to help them up. 

https://greatresultsteambuilding.net/ 

 

Three Basic Lessons from Jesus’ Recruitment Tactics 

Jesus and the experience with his disciples teach three lessons about 
recruitment. 

 
First, begin with a core group that has something in common. (Peter, Andrew, 
James, and John—fishermen and taxpayers to Rome) 

Second, allow team diversity.  It will introduce new thoughts, ideas, and vision. 
(Matthew—tax collector for Rome) 

Third, do not fear tension and conflict.  These behaviors can produce excellent 
results if handled well. (Simon the Zealot—hater of Rome) 

These are just a few of the lessons that Jesus taught. 

Strong teams can become strong through diversity. 

Take another look at the definition of a motley crew at the start of this 
article.  Remember, it is not a bad term.  A group of people like this can do 
great things together. 

It is all about working together even in our diversities. 

https://likeateam.com/jesus-and-his-motley-crew-of-disciples/ 

 

 



5 dysfunctions of a team 

 

Helpful short explanatory video: https://www.youtube.com/watch?v=GCxct4CR-To 

 

Collaboration formula 

 

 

 

 

 

 

 

 

 



Stages of building a team: 

 

 

 



 

 

The importance of belonging & self esteem 

 


